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JOINT INDEPENDENT AUDIT COMMITTEE – 03 DECEMBER 2015 
 
AUDIT COMMITTEE MEMBER TRAINING - THE FUTURE OF AUDIT ASSURANCE FOR 
AUDIT COMMITTEES   
 
REPORT BY MR P RAYMOND, COMMITTEE MEMBER 
 
PURPOSE OF THE REPORT 
 
To inform the Committee about the Audit Committee Member Training attended by Mr P 
Raymond at Haynes Motor Museum on 21 October 2015.   
 
 
1. INTRODUCTION 
 
1.1 A training seminar was jointly hosted by the South West Audit Partnership, the Devon 

Audit Partnership and Grant Thornton for audit committee members in the public sector. 
The main focus of the seminar was to brief members on the how the challenging 
assurance and risk management requirements might be met given the significant austerity 
and change in the public sector.  

 
1.2 The seminar comprised a number of presentations, each including Q&A’s, as follows: 

 
 Governance Challenges and the Risk Horizon 
 Challenges for the Audit Committee in the Coming Years 
 Fraud, Theft and Bribery 
 Combined Assurance and the Healthy Organisation 
 Future Challenges – The Section 151 Officer’s View 

 
 The key points of each presentation are summarised below. Copies of the presentations 

will also be circulated to Members separately. 
 

 
2. GOVERNANCE CHALLENGES AND THE RISK HORIZON 
 
2.1 Key issues on the risk and governance agenda: 
 

 Devolving services 
 Combined authorities 
 Public health 
 Refugees 
 Other (including: minimum wage, staff recruitment and retention, continued cuts) 
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3. CHALLENGES FOR THE AUDIT COMMITTEE IN THE COMING YEARS 
 
3.1 In 2025, today’s 15 to 33 year olds will shape public service demand. Born in the digital 

age, they will be connected, mobile, independent and self-serving, as well as demanding 
and impatient. Their expectations for service delivery will likely be quite different to ours.  

 
3.2 Key challenges for the Audit Committee – Governance: 
 

 Partnerships (other authorities, other public sector bodies, voluntary and third sector) 
 Commissioning from private sector 
 Oversight of changes and effective discharge of responsibilities 
 Assurance that difficult decisions are recognised and made effectively 
 Changes to risk appetite 
 Robust risk management 

 
 
4. FRAUD, THEFT AND BRIBERY 
 
4.1 Fraud costs the public sector around £20.6 billion per year of which £2.11 billion is 

attributable to local government.  
 
4.2 It occurs due to:   

 Motivation 
 Opportunity 
 Justification 

 
4.3 A robust internal control framework is necessary to minimise opportunity, including: 
 

 Anti-Fraud culture 
 Plans, Strategies, Policies, Procedures, Codes of Conduct 
 Supervision and review; Separation of duties; Management Approval and System 

Controls 
 Limited coverage from Internal and External Audit 

 
4.4 Be aware of behavioural ‘red flags’ as well as operational ‘red flags’. 
 
 
5. COMBINED ASSURANCE AND THE HEALTHY ORGANISATION 
 
5.1 A new approach based on assurance mapping, aimed at identifying assurance gaps and 

improving assurance efficiency thereby reducing cost and reducing assurance fatigue.  
 
5.2 The process of combined assurance allows visibility over what assurance is provided and 

by whom within or externally to the organisation. The process also involves an 
assessment as to whether or not the assurance provided is adequate. 

 
5.3 The approach is supported by 8 key lines of enquiry: 
 
 •   Risk Management    •   Corporate Governance    
 •   Financial Management   •   Information Management 
 •   Performance Management   •   Commissioning and Procurement 
 •   Programme and Project Management •   People and Asset Management 
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6. FUTURE CHALLENGES – THE SECTION 151 OFFICER’S VIEW 
 
6.1 The challenge: reduction in government funding, economic downturn, new funding 

streams, technology changes but higher public expectations. 
 
6.2 “If you do what you have always done you will get what you have always got.” 

Doing nothing is now a risk 
 
6.3 Be risk aware not risk avoid. 
 
 
7. CONCLUSION 
 
7.1 Although the seminar was primarily aimed at audit committee members within local 

government, the future challenges are not far different than those faced by our own audit 
committee. Indeed, many of the issues are identical. 

 
7.2 However, our own audit committee is perhaps better skilled to deal with these issues and 

challenges due to the members selection process, i.e. ‘selected vs. elected’.   
 
 
 
Paul Raymond 
Audit Committee Member  
 
 
Members’ Enquiries to: Mr Dan Steadman, Chief Executive (01305) 229084 
 
 


